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Description automatically generated]1 year plan Autumn 2025 – 2026
jelly.moring@letsgozero.org
Your school’s carbon baseline: TBC tCO2e      Calculation: Month Year

	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: 01/2025
Review: 
	
	
	Complete

	Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year. 
	Start: 28/11/25
Review: 
	DB
	To recalculate using accurate figures instead of using averages.
	In progress

	Add sustainability plans, projects and successes to your school website and share through wider communications
Celebrate your school’s climate action on your website, in newsletters, social media, local press, and events to showcase your successes and involve the wider community. Use the Let's Go Zero comms pack to do this.
	Start:01/2026
Review:
	
	
	In progress

	Set up a sustainability working group
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	Start: 
Review:
	DB and Eco Team
TC
Premises team
PTFA
	
	


	Progress Key

	Not Started

	In Progress

	Stalled

	Complete


	Climate Action Plan history

	Last reviewed:
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   Overall projected carbon savings: TBC%     


1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BUILDINGS AND RETROFIT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install a smart meter 
Contact your energy and/or water supplier to get a smart meter installed. This is an important first step to get data to track consumption and is needed before you can sign up to energy usage analytics platforms, e.g. Energy Sparks.
	Start: 
Review: 
	
	
	

	★ Optimise your BMS/BEMS settings and ensure your heating and hot water systems have efficient timings and temperatures set   
18ºC is the general recommendation for classroom temperatures, whilst hot water coming out of taps should be no higher than 43ºC (stored at 60ºC). Experiment with your heating schedule while maintaining comfort - running it one hour less per day or reducing temperatures by 1 degree can cut annual heating costs by 5–10%, according to the DfE. 
	Start: 01/12/2025
Review: 
	Eco Team and Premises Team
	Ensure we have efficient timings and temperatures are set for the school day – e.g 7am – 3pm at 18 degrees
	

	Maximise value from your existing solar panels 
Keep panels clean to maintain performance, inspect wiring for electrical safety, make full use of any Feed-in Tariff (FiT) or Smart Export Guarantee (SEG) income, and use generation data as a hands-on learning opportunity to engage students with renewable energy. 
	Start: 01/07/2025
Review:
	TC
Diocese
MG
	In climate action plan 26/27 Monitor solar panel output
	


	




	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Introduce ‘Energy Champions’ in every classroom 
Proactively engage and empower the student body to take a lead in promoting and implementing energy efficient behaviour changes to help save costs, reduce emissions, and make their setting more sustainable. Incentivise engagement through inter-class competitions and/or eco awards, or by electing school energy champions. LASER Energy have a School Energy Action Hub filled with free energy-saving resources for primary and secondary school pupils.
	Start: 01/2026
Review: 
	
DB

All teachers
	Monitor use of lights, plugs, recycling.
	

	Take part in a switch off campaign 
Take part in a switch off campaign, e.g. Switch Off Fortnight. Aim for 10% reduction of energy use (the typical amount saved by participating schools). Running campaigns before the holiday period (such as a summer switch-down) can lead to reduced energy use over the holiday period. 
	Start: 04/2026
Review: 
	
Eco team and DB
	
	

	Implement a power down strategy for electrical devices and appliances  
Implement power-down strategies across the school, such as sleep and automatic shutdown settings on computers, projectors, and smart boards, and switching off scanners and printers overnight. You can use a mix of automatic (e.g. timer-controlled switches) and manual shutdown approaches depending on need. 
	Start: 01/04/2026
Review: 
	

Premises team

	Install timer controlled electric switches – laptop charging banks to charge overnight. Make sure we purchase timers that switch off when 100% charge achieved.
	

	Ensure staff understand how to heat their rooms in the most energy efficient manner 
Give staff clear instructions on how to manage heating in areas they are responsible for, e.g. ensure all teachers know where thermostatic radiator valves (TRVs) are or how to control their classroom thermostat, to turn radiators off before opening windows and how to be proactive rather than reactive to overheating issues. .
	Start: 
Review: 
	
Premises team

All teachers
	Meet with site staff and discuss current energy usage / utility bills. Discuss thermostat - at what temperature does the heating turn on?
Can we turn down the thermostat by 1°C? Experiment with changing timings of your heating.
	

	Monitor energy use on a regular basis through dedicated platforms 
Use an energy monitoring platform (e.g. Energy Sparks) to visualise and understand your energy usage. Use the data to look for patterns in day-to-day energy consumption and assess your energy baseload (how much energy you use continually). Armed with this information, you can decide where and when is best to target energy savings. If you are already sending your energy data to your provider, get in touch with them and ask them for access. 
	Start: 
Review: 
	
	
	



	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	★ Introduce one plant-based/planet friendly day per week
Adding a planet-friendly day increases your vegan and vegetarian meal uptake.  
	

Start: 07/2025
Review: 
	Catering Team

	In place
	

	Have separate food waste bins in all areas where food is prepared or consumed and collections in place 
New waste regulations require all schools to separate food waste from general waste. Contact your waste supplier to organise food waste collections separately in line with 31st March 2025 legislation changes so that it can be diverted to anaerobic digestion plants. This could lower your waste disposal bills. Organise food waste caddies for all appropriate spaces. 
	Start: 07/2025
Review:
	TC
MG
	
	




	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Actively encourage recycling in every classroom
Ensure each classroom has a recycling bin.
	Start: 07/2025
Review: 
	DB
	
	

	Introduce Sponge Pots of glue instead of glue sticks
This is a useful guide on how to make glue sponges
	Start: 01/2026
Review: 
	DB
Eco Team
	
	

	Monitor use of laminating pouches and take steps to reduce and discourage consumption 
Laminating paper poses environmental harms and health risks. Get staff to consider these questions before laminating and explore alternatives e.g. vinyl pockets, docu-sleeves, etc.
	Start: 01/2026
Review: 
	Phase leaders
	Phase leaders to monitor use of laminating pouches
	

	Provide students with education on the importance of reducing, reusing and recycling correctly 
Teach students about the waste hierarchy: 'Reduce -> Reuse -> Recycle' through a variety of assemblies, workshops and initiatives. These could be run by your eco-team, local authority, or waste contractor. Teach how recyclables are processed and the importance of reducing single-use and supporting a circular economy. Organisations such as Wastebuster and Recycle Now have a variety of curriculum-linked resources. 
	Start: 01/2025
Review: 
	
	
	

	Establish procedures for the reuse of school supplies and equipment 
When having a clear out of supplies and equipment, prioritise reuse over disposal to allow for potential income and/or cost-saving opportunities (e.g. reduced skip hire costs). Use existing networks and online platforms to donate / sell unwanted supplies and equipment - e.g. wider school community, local schools and nurseries; School Resources Exchange; Facebook Marketplace, etc.  
	Start: 
Review: 
	
	
	



	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	★ Develop your uniform exchange and extend existing reuse practices. 
Evaluate your uniform exchange to track how many items are being re-used, and set a target/take steps to increase its uptake e.g. improved communications to the wider school community and putting systems in place to receive uniform donations from school leavers. Make sure to include PE kit too!
	Start: 07/25 and every half term
Review: 
	PTFA
	Hold regular pre-loved uniform sales.  Have a clothes rail in the office.  Measure the amount of uniform being reused and reloved.
	In progress



	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run active travel campaigns  
Participate in annual Active Travel Campaigns e.g. Living Streets’ Wow campaign and Sustrans' Big Walk and Wheel. Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so.
	Start: 07/2025
Review: 
	NK
Teachers 
Pupils
	
	In progress

	Establish Walking Bus and Park & Stride initiatives
Facilitate walking and cycling to school by introducing the Walking Bus from a Park & Stride site. Source and offer parents who drive the opportunity to use a local park and stride site. Ask the PTA or engaged parents to support with these. 
	Start: 11/2025
Review:
	JW
TC
Sustrans
	
	In progress

	Promote walking/cycling/public transport to school by educating pupils
Educate children (and the wider school community) on the benefits of active travel by, for example, running school assemblies.  
	Start: 
Review: 
	
	
	

	Create a School Street outside the school gate or reduce number of parked cars outside school
Close East Avenue at peak school times to traffic and monitor through the use of cameras.
	Start: 07/2025
Review:
	Leicester City Council
Sustrans
TC
	Consultations undertaken with residents, staff and pupils.
	In progress





2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Subscribe to receive Heat Health Alerts and write a heatwave policy 
Subscribe to the UK Health Security Agency's (UKHSA) Heat-health Alert Service. Familiarise your staff with updated DfE guidance on hot weather. Write a heat wave policy to address issues such as uniform, PE, suncream and outdoor learning. Consider adopting the joint union heatwave protocol including short-term, medium term and long-term measures.
	Start: 01/2026
Review: 
	
	Overheating plan: Plan for a heatwave: Consider what adjustments will be made in hot weather.
	

	

	Regularly organise cleaning gutters and unblocking any drains on site 
Ensure your site team has a seasonal gutter checking/cleaning/clearing rota that ensures guttering can cope with higher levels of rainfall. Seasons with higher leaf fall or heavy rain are particularly important.
	Start: 
Review: 
	Premises Team
	
	

	Have a strategy for planting on site that considers shade and soil stability, and which species are most suitable 
Planting within viable locations can provide multiple benefits. Tree or plant species should be carefully selected based upon the location considered. Drought-resistant species or ones that require less watering may be more resilient. The Woodland Trust offers free packs for schools who wish to plant trees onsite.
	Start: 
Review: 
	
	
	

	Build sheltered areas on playgrounds for heat resilience 
Use awnings/shading measures to provide adequate shelter for students on hot days.
	Start: 
Review: 
	
	
	




	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Check site for leaks using your water meter 
Check your site for any water leaks using your water meter. You can access a free water audit from your water supplier (Severn Trent Water) or use the Anglian Water school water audit guide to involve students in carrying out a water audit. Schools of 600 pupils can save up to £5,000 per year through water reduction.
	Start: 
Review: 
	
	
	

	Raise awareness around water consumption and efficiency
Consider engaging with your local water company who may have an education team or free resources on their websites, from assembly sessions and visits to primary schools for your pupils to webinars, downloadable tools and guides, and more.
	Start: 
Review: 
	
	
	

	Install water butts to harvest rainwater 
Capture rainwater to use on plants and grounds around school – and help reduce water flow in heavy downpours whilst saving mains water.
	Start: 
Review: 
	
	Investigate the use of water butts for watering plants as part of Opal Lunchtimes. Look at purchasing water butt klear tablets.
	

	Install mechanisms to reduce water wastage 
At the end of life ensure that taps are replaced by push press mechanisms to reduce water wastage or install low-flow attachments. As and when your existing taps and toilet flushes approach their end of life, ensure that the replacements include flow reduction measures to save as much water as possible, e.g. smaller cisterns or install water hippos to reduce water capacity in normal cisterns. Check your water supplier to see if they do free water audits and installations.
	Start: 
Review: 
	
	
	





3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in The Nature Park
The Nature Park aims to embed nature-based learning into the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: 07/2025
Review: 
	DB
DS
	Integrate with science lead.  Audit of what is in our spaces and then add to it.
	

	Establish a gardening/nature club 
Set up a gardening and/or nature club for pupils or students to join. The club can help develop the school site for nature, outdoor learning and staff and pupil wellbeing. Engage with the wider school community for volunteer support and resources.
	Start: 
Review: 
	
	Involve children in maintaining outdoor areas. Create signs to increase awareness of wild areas / pollinators / plant identification charts / insect identification charts.
	

	Increase biodiversity to support local wildlife e.g. add a pond, plant pollinator-friendly plants, put up birdfeeders, bat boxes and 'bug hotels' 
Develop your outdoor spaces to create a mosaic of habitats and features to provide food, shelter and water for wildlife. Grant funding is often available for this, and make use of the wider community for support and resources.
	Start: 
Review: 
	
	Add bird boxes, bat boxes and hedgehog boxes to the forest schools areas.
Create and rejuvenate bug hotels.
	

	Increase planting of available areas  
Replace perimeter of school with a green barrier made up of laurel plants, etc.  Involve the parents and children in the planting and watering. Ensure the "right tree in the right place" principle is followed and consider accessibility and maintenance requirements.
	Start: 
Review: 
	
	
	





4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Appoint a sustainability lead with sufficient PPA and support.
Appoint a sustainability lead in line with the expectations in the DfE's Sustainability and Climate Change Strategy. Provide the sustainability lead with sufficient PPA/TLR to fulfill this role.
	Start: 
Review: 
	
	
	Complete

	Appoint a sustainability focused governor 
Appoint a link governor who will work directly with the Sustainability Lead and working group to deliver the Climate Action Plan.
	Start: 
Review: 
	
	
	

	Set up an Eco Club or Eco Council for pupils to lead on sustainability initiatives 
Establish a student Eco-Club or Eco Council. Consider inclusivity and longevity of projects so that as many students as possible can take part throughout their time at school.
	Start: 
Review: 
	
	
	Complete

	Provide CPD opportunities for staff on sustainability
Investigate appropriate CPD opportunities for staff, e.g. sharing existing sustainability related content and developing skills through Carbon Literacy Training , Climate Fresk or our own Let's Go Zero session that can be delivered in person at staff INSET or remotely. There are also free online CPD sessions from UCL to help embed sustainability in different subjects at Primary and Secondary: Teaching for sustainable futures | UCL Institute of Education (you have to register for a free account to access the modules). 
	Start: 
Review: 
	
	
	



	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Amend your curriculum to incorporate sustainability 
Amend your curriculum to include stronger links to climate change and sustainability. This could be a total refresh, a bit of tweaking, drop down days or simply adding extra assemblies. Teach the Future, Royal Meteorological Society (Curriculum for Climate Literacy) and the MoEE have amazing resources on how to weave sustainability throughout your curriculum.
	Start: 09/2026
Review: 
	
	Hold a staff meeting for subject leaders to map in their curriculum area where sustainability can be included.
	

	Share best practice and ideas internally 
This could include ensuring that sharing sustainable practices is on the agenda at curriculum meetings, departmental debriefs and teaching collaboration strategies. It could also involve CPD opportunities, tips in staff meetings, a peer observation focus, school bulletins and newsletters.
	Start: 
Review: 
	
	
	



	GREEN SKILLS & CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Access the Climate Ambassadors scheme

	Start: 01/2026
Review:
	
	DB to sign up to climate ambassador scheme.
	

	Invite inspirational green careers speakers in to speak to pupils
Find green careers speakers to inspire pupils. This could include parents or governors. Use Primary Futures, Inspiring the Future, Speakers for Schools to find speakers.
	Start: 01/2026
Review: 
	DB
	Pedro Rodriguez Veiga to be contacted to talk to the children about his work.
Trudie & Daisy to liaise with Jelly to deliver a green skills workshop with eco team and school council.
	

	Provide opportunity for all pupils to take leadership on sustainability
Provide pupils with more opportunities for engagement and leadership on sustainability projects, e.g. Gardening, tree planting, wildlife surveys etc. 
	Start: 
Review:
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